Body responsible

Functions

Membership

Health and
Wellbeing Board

(1) To work (together with Barnet Borough
Partnership) with Integrated Care

Partnership (ICP) and Integrated Care

Board (ICB) to determine the integrated
approach that will best deliver holistic and
streamlined care and prevention activities,
including action on wider determinants in their
communities.

(2) To jointly assess the health and social
care needs of the population with NHS
commissioners and use the findings of a
Barnet Joint Strategic Needs Assessment
(JSNA) to inform all relevant local strategies
and policies across partnership_including
North Central London Integrated Care

Strategy.

(3) To agree a Health and Wellbeing Strategy
(HWBS) for Barnet taking into account the
findings of the JSNA and strategically
oversee its implementation to ensure-that

. I lati bei
delivered improvement of population
outcomes and plans to tackle health
inequalities. The Joint Health and Wellbeing
Strategy (JHWS) should directly inform the
development of joint commissioning
arrangements in the local area, and the co-

214

Chair, Vice Chair,
Members and substitutes
appointed by Council.

Vice Chair is Clinical
Lead (Barnet), North
Central Integrated Care
BoardChairof Barnet

CCG Governing Body

Three Members of the
Council

Director of Public Health
& Prevention

: N :
Children-& Young
PeopleExecutive Director
for Children & Family
Services

o
Stlateg’ e I;ueete_l _Ien
Health-Executive Director
Adults & Health

ordination of NHS and local authority
commissioning, including Better Care

Fund plans.

(4) To work together to ensure the best fit
between available resources to meet the
health and social care needs of the whole
population of Barnet, by both improving
services for health and social care and
helping people to move as close as possible
to a state of complete physical, mental and
social wellbeing. Specific resources to be
overseen include money for social care being
allocated through the NHS; dedicated public
health budgets; the Better Care Fund; and
Section 75 partnership agreements between
the NHS and the Council.

Two North Central
London Integrated Care
Board Members:
Clinical Lead for Barnet,
North Central London
Integrated Care Board
Director of Integration,
Barnet Directorate, North
Central London
Integrated Care Board
Barnet-Clinical

Board-Membersx3

~linical
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https://www.england.nhs.uk/ourwork/part-rel/transformation-fund/better-care-fund/
https://www.england.nhs.uk/ourwork/part-rel/transformation-fund/better-care-fund/

(5) To provide collective leadership and
enable shared decision making, ownership
and accountability

(6) To promote partnership and, as
appropriate, integration, across all necessary
areas, including joined-up commissioning
plans and joined-up approach to securing
external funding across the NHS, social care,
voluntary and community sector and public
health.

(7) To explore partnership work across North
Central London where appropriate.

(8) Specific responsibilities for:

e Overseeing public health and
promoting prevention agenda across
the partnership

¢ Developing further health and social
care integration.

e Receiving reqular reports on the North
Central London Integrated Care Board
and their partner NHS trusts and NHS

foundation trusts, including joint capital

resource use plans, ICB Annual
reports, Forward Plans and
Performance Assessments

Primary Care Provider
Representative x1

Health Service Provider
Representatives x2

Barnet Healthwatch
representative

Barnet voluntary and
community sector
representative

Independent Chair of the
Adults ard-Childrens
Safeguarding Boards
(Non-Voting Member)

Each member may
nominate a substitute if
they cannot attend.

Requirement for
proportionality is waived
and voting rights allowed
to members other than
Members of the Council.

Quorum 3

The Quorum should
consist of at least one
Councillor, one officer
from North Central
London Integrated Care
Board, and one Council
officerFhe Quoerum
should-consistof atleast
one-Councillorand-one
health representative
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